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How to Start a Life Coach Business 
Subtitle Text Here 

 

To get started right away, just tap any placeholder text (such as this) and start typing to 

replace it with your own. 

 

Want to insert a picture from your files or add a shape, text box, or table? You got it! 

On the Insert tab of the ribbon, just tap the option you need.  

 

 
Executive Summary 

 

Business Name: [Your Business Name] 

Mission Statement: [Your Mission Statement] 

Vision Statement: [Your Vision Statement] 

Overview: This sample business plan outlines a comprehensive strategy for 

establishing a successful life coaching business. It includes market analysis, target 

audience, services offered, marketing and sales plan, financial projections, and key 

performance indicators (KPIs) to track progress. 

Market Analysis 

Target Market: 

• Demographics: [Age, gender, income level, location, etc.] 

• Psychographics: [Interests, values, lifestyle, challenges, etc.] 

“Find even more easy-to-use tools on the Insert tab, 

such as to add a hyperlink or insert a comment” 
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Market Needs and Trends: 

• Identify specific needs and challenges your target market faces. 

• Analyze current trends in the life coaching industry, including virtual coaching, 

niche coaching, and corporate wellness programs. 

 

Competitive Analysis: 

• Identify key competitors in your local area or online. 

• Analyze their strengths, weaknesses, and unique selling propositions. 

• Determine how you can differentiate yourself and offer unique value to clients. 

 

Services Offered 

• Core Services: [List of primary services, such as individual coaching, group 

coaching, or specialized coaching programs] 

• Additional Services: [Consider offering complementary services like workshops, 

retreats, or online courses] 

• Pricing Structure: [Outline your pricing model, including hourly rates, packages, 

or subscription options] 

 

Marketing and Sales Strategy 

• Branding: Develop a strong brand identity that resonates with your target 

audience. 

• Website: Create a professional website that showcases your expertise and 

services. 

• Social Media: Utilize social media platforms to connect with potential clients 

and share valuable content. 

• Networking: Build relationships with other professionals in your industry and 

participate in networking events. 
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• Public Relations: Seek opportunities for media coverage and public speaking 

engagements. 

• Referrals: Encourage satisfied clients to refer you to others. 

 

Financial Projections 

Start-up Costs: 

• Equipment: [List necessary equipment, such as computer, software, and office 

supplies] 

• Marketing and Advertising: [Estimate costs for website development, social 

media advertising, and other marketing efforts] 

• Legal and Professional Fees: [Include costs for business registration, insurance, 

and legal advice] 

• Rent or Office Space: [If applicable, estimate the cost of office space or home 

office setup] 

 

Revenue Projections: 

• Projected Clients: Estimate the number of clients you expect to acquire per 

month. 

• Average Revenue per Client: Calculate the average revenue generated per 

client based on your pricing structure. 

• Total Revenue: Project your annual revenue based on the number of clients 

and average revenue per client. 

 

Expenses: 

• Operating Costs: [Include expenses such as rent, utilities, office supplies, 

marketing, and professional fees] 
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• Salaries and Wages: [If applicable, estimate the cost of hiring employees or 

contractors] 

• Taxes: [Calculate estimated taxes based on your projected income] 

Profit and Loss (P&L) Projection: 

• Create a detailed P&L statement to forecast your profitability over the next 

several years. 

 

Key Performance Indicators (KPIs) to Track 

Title Description Unique Insights from Ryan Zofay 

Client 

Acquisition 

Rate 

Number of new 

clients acquired per 

month 

"Focus on quality over quantity. A 

few dedicated clients who value your 

expertise are more valuable than a 

large number of casual clients." 

Client 

Retention Rate 

Percentage of 

clients who 

continue working 

with you 

"Build strong relationships with your 

clients and provide exceptional value 

to encourage long-term 

engagement." 

Average 

Revenue per 

Client 

Total revenue 

generated per 

client 

"Consider offering premium 

packages or additional services to 

increase average revenue." 

Net Promoter 

Score (NPS) 

Measure of 

customer 

satisfaction and 

loyalty 

"An NPS above 70 indicates strong 

customer satisfaction and advocacy." 
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Social Media 

Engagement 

Number of likes, 

comments, and 

shares on social 

media 

"Engage with your audience by 

responding to comments and sharing 

valuable content." 

Referrals 

Number of new 

clients referred by 

existing clients 

"Provide exceptional service to 

encourage clients to refer you to 

others." 

Website Traffic 
Number of visitors 

to your website 

"Optimize your website for search 

engines to attract more organic 

traffic." 

 

Appendix 

• Resumes and Certifications 

• Market Research Data 

• Financial Projections (Detailed) 

• Legal Documents 

Remember to customize this template to fit your specific business goals and 

circumstances. 

 

Ryan Zofay's Insights: 

• Focus on building strong relationships with your clients. 

• Provide exceptional value and exceed their expectations. 

• Leverage technology to streamline your operations and reach a wider audience. 

• Continuously learn and adapt to changes in the market. 

• Network with other professionals in your industry to expand your reach. 
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Follow the above guidelines and incorporate Ryan Zofay's expert insights, to create a 

solid business plan for your life coaching start-up. 

 

 

 


